
Crafting Tomorrow: 
Shape it with CIMM 4.0!

www.symbol.nl

Why Symbol?
• Inspiring people and improving processes for 15 years
• Experience in high-tech sector and automation
• Pioneer in Lean Six Sigma approach
• Incompany training by experienced consultants for 

continuous improvement and growth
• Successful Lean Six Sigma implementation with 

different ASML suppliers

Take the CIMM assessment

Principle
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CIMM 4.0

* Starting the lean transformation at the right 
level.

* Knowing where the company is in the lean 
transformation.

* Increasing efficiency.
* Continuously innovating.
* Lowering costs

* Change to lean has to be adapted by the 
organisation.

* Change to lean can only be adapted when 
organisation is trained.

* CIMM only contributes at the current level; 
during transformation, more checks are 
necessary.

Advantages Disadvantages Cost

www.KSCConference.nl

* CIMM is provided free of charge. Costs are 
comprised of training costs and consultancy 
hours.

The Continuous Improvement Maturity 
Model, also called the CIMM model, is a 
very useful tool for an organization that 
wants to implement a Lean or Six Sigma 
transformation. 

It is the first step to check the maturity level of the 
organization, before implementing this transformation.  
Summarizing all the best practices and techniques of 
different methodologies into one powerful framework, 
you will discover exactly where your organization stands 
on the development path of continuous improvement.

Examples


